GMK

KOHCAaNTUHI
B 0eBe/IONMeHTe

[TONHBIVM KOMMAEKC YCYT O19 3aCTPOVNLLMKOB B cdhepe
MCCnenoBaHMM, MAPKETUHIa, MPOOAMK, KOMMYHUKALNW,
Pa3paboTKM MPOOYKTa, NPpoekTUpoBaHMa 1 digital

dopMysa geBesiornMeHTa



GMK BXOLNT

B TOMM-100 KPYMHEMLLNX
KOHCAJTTUHTOBBIX [PYIIN
A KOMMAHIW POCCIY

gmk.’



CTPOUTENbHbBIX KOMMNaHUMN MIIPA PYyO6. mMoMornm 3apaboTaTtb
CTa/M HaLUMMU KITMEeHTaMu HaLUMM KJIMEHTaM B NPOLLJIOM roay

9 800 000
36191 60 6w

obLLee KONMMYECTBO 3puUTesien ropopos B Poccuu v 3a cepus «BnbnnoTeka gesenonepa»

BCEX OHJIANH-MepPOonpUaTnUmn PYyBEXXOM — reorpadums HaLLmx nony4ymnna oTpacseBYO NPeMnto 4enoBon
GMKTalks MPOEKTOB nnTepaTypbl

KB. M XXW1J1b BBEOEHO
N CTpouTca npu nogaepxxke GMK




MNCCUNA KOMITAHNW

Jlrogn XOTAT XKUTb B ropoaax, rae KoMpopTHas
YKN3Hb HE OrPaHNYMBAETCHA OJOMOM UNU
KBapPTUPOMN.

Mbl CHAMN NEPBbIN OKYMEHTaIbHbIM (PUIbM

O POCCUMNCKOM OEeBENOMNMEHTE, B KOTOPOM
OTpaXKaeTcs Halla MUCCUSA U noaxond K paborTe.

@NMECTE ¢ nEBENONEPAMY
Mbl PA3BYIBAEM FOPOTA.
CO3/IAEM KAYEGTBEHHYHO CPELL.
TMLLIEM HOBBIVE KO M MCTOPMIO.

gmk.ru





https://www.kinopoisk.ru/film/4522079/
https://www.ivi.ru/watch/468590
https://bit.ly/3s0rtnX

Co3pganun cucTeMy perynsapHbIxX
MeponpuUAaATUN, NPOABUIAKOLLMX
MHHOBALUMOHHbIE MOEN U PA3BUTUE
peBenornmMeHTa B Poccum n ctpaHax CHI

talks.gmk.ru


http://gmk.ru/portfolio/view/id/6
https://talks.gmk.ru/

2019 41422 5] 4920

NnpoBeneHo rnepBoe obLlee KOIMYeCcTBO KOJIMYEeCTBO ropoaoB- cpegHee KoONmM4yecTBO
GMKTalks 3puTenen Bcex yyacTHuKoB Poccum m 3puUTENIEN Kaxxaoro
Meponpunatnm GMKTalks cTpaH CHI 3a 2021 rog Meponpuatna GMKTalks



Mbl co3ganv CUCTEMY YCYT, KOTOPAasa NoMoraeT
nesenionepy BbICTPOUTb MakKCUMabHO Pe3yIbTaTUBHYIO
KapTy peannsaunm noboro npoekTa.

Mbl HASBIBAEM EE
OOPMYIJIA OEBEJIONMMEHTA GMK




* AHAJTNTHKA

AHaNM3 PbIHKA XXWUJbSA

AHanNM3 TeppuUTOPUM A8 SKCNaHCUMn
Cuna 6peHpaa peBenonepa

NonHbIM ayauT ydacTKa oas
oyayLero XK

KOHKYPEHTHbIV aHann3
NoTpebutenbckre npeanoyYTeHns

M OLLeHKa KJIMEHTCKOro onbiTa
CermMeHTMpOBaHME N MopTpeT
ayanTopumn

* NPOOAXN

AyauT NpoaaXk, MapKeTUHra

n odbopMneHns obbekTa
Sales-book

ObyuyeHne N TPEHUHIA
HacTponka cucTteMbl NpoaarK
CtpaTermsa ueHoobpa3oBaHMA
AEBENONEPCKOro NpoeKkTa
KoprnopaTuBHbIN KaHan Npoaa<
KBapTupHasa Kapbepa
CtaHpapTbl cepBuUca

Check Up koMaHabl npogax<
CTtpaTterma npoHMKHOBEHUSA HA HOBbIN
PbIHOK

CTPATEIAW

LleHoBaga cTpaTerusa

PacueTHasa cTpaTerms oCBOEHMSA y4acTKa
CTpaTterma npoeKTnpoBaHma
APXUTEKTYPHbIN CTUNb U NOPTPET NPOAYKTA
Pa3paboTka KBapTuporpadmnm
dopmupoBaHmne T3 ona apxbopo
CtpaTterma no3amumoHmMpoOBaHNS
HenMunHr n 6peHp-nnatdopma
BpeHa-koa NpoayKTOBbIX peLleHni
(akocucTeMa «huLLeKk»)

KpeaTuBHaa cTpaTermsa

MepgunacTpaTteruns

KOMMYHUKALINK

CtaHgapTbl CUCTEMbI MAaPKETUHIA

M rogoBOW LMKJIT NIAaHUPOBAHUS
AyOnUT MapKeTUHIa 1 KOMMYHUKALUN
CTpaTerma npoaBuMXXeHus
KoHUeNuUM peknaMHbIX KaMnaHum
MapKeTUHr BneyaTsieHnI
HR-6peHa. No3numMoHnpoBaHme

N CTpaTerns NpoaBMMeHnsa
MaTpuua kommyHukaumm (PR, SMM,
Influence)

CTtpaTtermna coucerten

® DIGITAL

BHenopeHne CRM mn nogoepka
CanTbl, NEHAUHI U, INYHbIE KAOUHETbI
Peknama, nungoreHepaumns

AHanNMTMKa, pa3paboTka oT4YEeTOB U gawbopOoB

3D-peHaepbl U NNAHUPOBKU
KOHTPOMb KayecTBa paboTbl oTaeNa Npoaak

NIN3AVH

Br3yanbHble KOMMYHUKaLWK
neBenonepa/npoekTta

CraHpapTbl odhopMaeHns

CTPOUTENBHON MNOLLAOKN

CTtaHpapTbl MHDOPMALMOHHbIX

N PEeKaAMHbIX MaTepunanos

Ou3anH-koa oBbLEeCTBEHHbIX MPOCTPAHCTB
[On3anH BNneyaTneHunm Ha NyTu KIneHTa

[IPOEKTPOBAHUE

ConpoBoXxaeHne padoTbl
C APXUTEKTYPHbIM BOPO
APXUTEKTYPHAA KOHLIENUMA NpoeKTa


http://gmk.ru/portfolio/view/id/6

STAANOH !

OOOOOOO

@ croup
[ NIABHbIA TIOKASATE /b
NIOBEPIAA 11 HAC - vaes X
T0, YTO MHOTUE KOMTAHUN o N
PABOTAKT G GMK FOZIAMM,
OBPALLIAACD 3A PA3IYHbIMY e o

YCJIYTAMA W TIPOAYKTAMW

- nen RK AKBUNON
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https://gmk.ru/cases
https://gmk.ru/cases

PaboTaem c 3acTpounmkomM ¢ 2005 ropa. Mbl MOMOrNM BbIPACTU KOMMaHM
N3 pernoHanbHoOM B chegepanbHyto 1 Bontn B Ton-20 peenonepoB Poccun,
npuayManm em nms, CoOnpoBOXXa4aNn NPOEKTbI B HOBbIX rOpoaax.

CTPATEIK

Pa3paboTka KOMMYHUKALIMOHHbIX
cTpaTernm gns NpPoOeKToB
«EBponenckmniny, «HoBUH»,
«CyxoaonbCKum», «EBponenckmnm
Beper», «BuaHblny, «KpoHa»,
«[MaHopamMa»

[IPONAXN

AyOUT CUCTEMbI NPOOaXK NPOEKTOB
«EBponencknm», «BnaHbinn, «HOBUH»

PerynapHoe obyuyeHne 1 TPEeHUHIn
ANa OTAENOB NPOAaX U NapTHEPOB
KOMMaHum

KOMMYHUKALLAV

KOMMIEKCHOE MapKETUHIOBOE
COMPOBOXOEHME NPOEKTOB
«EBponenckmning, «HoBUH»,
«CyxoaoonbCkunny», «EBponenckunm Bepery,
«BunaHbiny, «KpoHa», «MaHopaMay,
«KaHOWHCKNI»

MapkeTunHrosoe n PR-conpoBoxaeHune
npoekTa busHec-kacca «1A
MNepBOManckasa»

NU3ANH

BusyanbHble KOMMYHUKaUMM MPOEKTOB
«EBponencknm», «<HoBUH», «BuaHbINy,
«KpoHa», «[laHopamMa»

NOKALLMH: MockoBckas 0611., TroMeHb, EkaTepuHBypr, CypryT, HoBocn6upck, CTaBponosb

[0[l: 2005-2021


http://gmk.ru/portfolio/view/id/6




PaboTtaem ¢ komnaHuen ¢ 2019 ropga. Kaxkabin pa3 - C rNyOboKNUM MOrpyXXeHneM.
KoMaHaa »unna Ha Tepputopumn XK Hegento, Korga nposoguia nccnegoBaHume.,
Ons Toro, 4tobbl NPOBECTU ayauT, - pabdoTana B opumce Npoga KOMNaHUM Tpu gHS.

VCCJIEIOBARNA

OueHKa noTeHuMana gobaBneHHoOm
ctonmocTn XKK «JTtobepLbl»

OueHka KOMOOPTHOCTU MPOXKMBAHUA
B XK «[lpuropopn JiecHoe»

NIN3AVH

CtaHpapTbl OQOPMAEHUSA CTPOUTENBbHbIX
NnJaoLwaaoK U nx agantauna gna XK
«BbonbLuoe MNyTnnkKoBoO»

NOKALMA: Mockea 1 MockoBckast 0611
[0[l: 2019-2020

[IPONAXN

AyOUT NPOoJa<, MapKeTUHra
1 0hopPMIEHUSA CTPOMMIOLLAO0K
nesesionepa


http://gmk.ru/portfolio/view/id/6




OfHa N3 KPpYMNHENLLNX AeBefIoNepPCKMUX KoMNnaHmn Poccun. Ona npeMmanbHbIX
OOBbEKTOB 3aCTPOWLLMKA Mbl pa3paboTann CUCTEMY WOW-3/1EMEHTOB, KOTOPbIe
MO3BONIAT AOMNOSIHUTENIbHO NOATONIKHYTb K/IMEHTa K MOKYMNKe KBapTUPbI.

[POOAXN KOMMYHUKALLAW

CTaHpapTbl cepBUca MapKeTUHTI BrneyaTeHnn

NIN3AVH

CtaHpapT HanonHeHns odhuncos
6peHaNPOBaHHOM NPOoayKLUMen

MpoeKkT «KBapTupa ANng XU3Hn»

CTaHpoapTbl odhopMneHnsd
CTPOUTENbHbIX MAOLLAO0K

NOKAUMA: Mockea
[0[: 2021-2022


http://gmk.ru/portfolio/view/id/6




BecHon 2021 ropa koMnaHnsa obHoBMMa cBow 6peHa. PykoBoacTBysaACb OOHOBIEHHbIM
6peHadbyKoM (coaep KallumM NO3NLIMOHUPOBAHNE, APXUTEKTYPY BpeHaa U 31eMEHTHI
BU3YyaslbHOM UOEHTUYHOCTW), HalW LieHTp an3amHa cdhopMmMpoBas CTaHaapTbl 0PopMIeHns
CTpOMNIOLWAO0K.

NIN3AIH

CtaHpapTbl OPOPMNEHUSA CTPOUTENBbHbBIX MJOLWAA0K

NOKALWA: CankT-NeTepbypr
[0[: 2021


http://gmk.ru/portfolio/view/id/6




KoMnaHuna - nuaep Ha pblHKe TaTapcTaHa, Ha pbIHKE YXxe 24 roga, 6 U3 KOTOPbIX
coTpyaHunyaet ¢ GMK. CoBMeCTHYI paboTy Mbl Ha4ain C OLEHKM YPOBHS Y3HABAEMOCTH,

paboTaTb MPOOO/IIKAEM MO CEN OEHb.

VNCCJTEOBAHWA

AHanus rnoTeHUMasbHOro cnpoca cpeau
peasibHbIX KIIMEeHTOB KOMMaHnu

AHann3 peanbHbIX KIIMEHTOB KOMMaHUM
«YHUCTPOW»: NOSANIbHOCTb U CErMEeHTUPOBaHME

AHanns3 cerMeHTaUMm pPbiHKa HOBOCTPOEK
M MOTEHUMANbHbIX KJIMEHTOB

OueHKa YPOBHSA Y3HABAEMOCTM KOMMaHMM
CKYHUCTPON»

[IPOAAXN

AyOuT M HAaCTPOWKA CUCTEMBI MPOoaaX
KOMMAaHUN «YHUCTPOMN»

PerynapHoe obyuyeHne v TPeHUHr1 oagd
OTAENIOB MPOAAX N MAPTHEPOB KOMMNaHUM

NOKALWS: KazaHb, TonbatTy, Yda, CaHkT-MNeTepbypr

[0[l: 2016-2019

CTPATEIAW

KOMMYHUKALMOHHbIV MacnopT o6bekTa
KK «becepa»

MapKeTuHroBasa cTpaTerma oaa ropoga-rnapka
«JINCUHO»

MapKeTUHIroBasa cTpaTermsa npoekKTa
«BeHckum necx»

Pedpew 6peHpa npoekta ART City,
CTaBLLEro LEeHTPOM NMpUTaxeHnsa KasaHu

Pedpell 6peHaa akonocenka «LapeBo
Village»

KOMMYHMKaLMOHHAA cTpaTermsa HOBOro
6peHpa Corner onga pbiHKa MXKC

Pedpelws 6peHpa gesenonepa «YHUCTPOW»
019 BbIXOA3 HA HOBbIE PbIHKU

MapKkeTMHroBas NoNMTMUKa s gesesonepa
014 9KCrnaHCM Ha HOBble PbIHKA


http://gmk.ru/portfolio/view/id/6

«[OpeBo» — nnaep cpean 3acTponmkoB CaMapckom obnacTtu.

B coTpyaoHnyecTBe ¢ areHTcTBOM GMK peBenonep Bowlen B TOlM-20 3acTponumkoB Poccunm
M OOCTUTI BbICOKOW Y3HABAaeMOCTU B CBOEM permoHe. B yncie Hawmx COBMECTHbIX paboT -
caMbi MacwTadbHbit KOT Ha Tepputopumn NOoBOSIXKbBS.

CTPATEIAK [IPOAXN

MapKeTUHroBaga cTpaTermsa anga npoekTa AyOuUT N HAacTPOMKa CUCTEMbI NPOaaX
«MaHoBa-Mapk» B LeHTpe CaMapsbl KOMMNaHun «peso»

MapKkeTmHroBasa cTpatermsa gng «KOXHOro
ropona» — OgHOro M3 CaMblX 6OAbLUNX
npoektoB KOT B Poccum

[NMpoeKT «KBapTUpHaa Kapbepa»

2neMeHTbl NPeMManbHOM TEXHOMOMMM NPOoLAXK

MapKeTVIHI'OBaFl CTpaTernga Xmmaoro
npoeKkTa B Kacce 613Hec-koMdopT OO6yueHure Ons otaesia NPoaax
C COOCTBEHHOW BeperoBov 30HOMN

KOMMYHUKALLAY

KOHCaNTUHIoBOE peklaMHO-
MapPKEeTUHIoBOE CONPOBOXAEHNE
npoekToB «KOXKHbIN ropoay,
«XKenaboBoy», «NaHoBa-lNapK»

NOKALWA: camapa, Camapckas o61.
[0[: 2015-2022


http://gmk.ru/portfolio/view/id/6

HeBenonep henepanbHOro YPOBHSA - 8 permMoHOB NPUCYTCTBUA 1 Bonee 25 NpoeKToB.
B TOM uncne cambin KpynHbin KOT Poccum - XXnMnowm paroH «AKageMnyYeCcKmniny, C KOTOpPbIM
Mbl paboTaeM ¢ 2017 roga. Pe3ynbTaT KaXaoro nccriegoBaHns - HOBble CTpaTernyeckme

peLleHnsa No Pa3BUTUIO PANOHa.

NCCJIEIOBARVA

OueHKa eMKOCTW PbIHKa U
CTpaTernyeckas ceccus anga Xuaoro
panoHa «AkagemMunuyeckum» (2017, 2018,
202D

NIN3ANH

CtaHpapTbl OhOpMIEHUA CTPOUTENBHON
NAOLWAOKM NpoekTa «JTIoOANHCKNN»

NOKALLMA: Mockea, EkaTepuHbypr, MNepMb, Apociaenb

[0[l: 2017, 2018, 2021

[IPONAXN

AyOuT Npofak, MapKeTMUHra
N OhOPMNEHNS CTPOUMNOLLAO0K
nesenonepa «KopTpoc»

ObyyeHne oTaenIoB NpoaaX<


http://gmk.ru/portfolio/view/id/6

«ATOMCTpPOMKOMMMIEKEC» — aeenonep Nel no y3HaBaeMocTu B EkaTepunHbypre,

no pe3ynbrataM nccnegopaHmna GMK B 2021 rogy. Mbl BO BTOpPOW pa3 NpoBenn ayauT -
B 2017 roay Mbl yXXe aHaTIM3NPOBASIM MAPKETUHI KOMMaHUKW. NMpuaTtHo, 4To aeBenonep

BEPHYJICA K HAM CHOBA CMycCTAa 5 neT - 3TO NpU3HaK Ka4yeCTBEHHO cae/laHHOM paboThl.

CTPATEIWK

Pa3paboTKa reHepanbHOM
KOMMYHUKaLUMOHHOM noen bpeHpa onsg
aesenornepa c UCTopuren

KOMMYHUKALLAW

AyonT MapKeTUHra N KOMMYHUKaLIUA

NOKALLVA: ExkaTepunBypr
[0[l: 2017-2021

[IPONAXN

AyanT npoaa) 1 o@oOpPMIIEHNA XKNNOW
HeOBUMXXNMOCTU

AyOonT KOMMEPYECKOW HeaBMXXUMOCTH

CucTteMa NpoJa) KOpnopaTUBHbIM
KJIMEHTaM

ObyuyeHne N TPEeHUHrn ons oTAeNoB
npoaa<


http://gmk.ru/portfolio/view/id/6

Moynna komnaHum TEN - MHBECTULMOHHO-TOPIroBbIN XONOUHI Ha Ypane, BXoauT B TOM-3 3aCTPONLLUMKOB

CeeppanioBckomn obnactn. CerogHsa B gesenonepckoM noptdene TEN MHOXXECTBO NPOEKTOB Pa3/IMYHOIo
dopMaTa, OT CTaHaapT- 0O BU3Hec-Knacca. Peno3numoHmnpoBaHme AeBenonepCckon KOMMaHMm, co3gaHme
KOMMMIeKca CTpaTermm nNnpoaBMXXeHN N PeKSIAMHO-MAPKETUHIOBOE COMNPOBOXAEHME NMPOEKTOB — OAVH U3

KpynHenwmnx npoektoB GMK Ha cerogHALIHNUM OEHb.

VNCCJTEOBAHWA

ViccnepoBaHMe KOHKYPEHTHOW cpeabl
KoMnnekc MapKeTUHIOBbIX MCCea0BaHMI,
HanpaB/IEHHbIN Ha onpeaeneHne gpanBepoB
n 6apbepoB 6peHaa Npoekta «CBeTNbIn»
CucrtemMa nccnegoBaHumM no BbIABEHUIO
CBOOGOAHbIX HULI AN npoekTa «CypukKoB»

[IN3AVH

Pa3paboTka cncTeMbl BU3YyasibHbIX
KOMMYHUKaLUMW geBenionepa
BusyanbHble KOMMYHUKALMW MPOEKTOB:

«CBeTnbIny, «Pycb» B BU3yanbHoOW cucteme TEN.

Bu3ayanbHble KOMMYHUKaLMW NPOEKTOB
Bun3Hec- n NnpeMmym-knacca: «CypmnkKoB»,
«EKaTepPUHUHCKNM Napk», «19.05»

NOKALLMA: ExkaTepunbypr
[0[l: 2019

CTPATEIAW

Pa3paboTka HOBOIo NMO3NLMOHNUPOBAHNUS

N geckpuntopa

Peno3nunoHnpoBaHune npoekta «CBeTNbIN»
B CUCTEME MOEO0SIOMMN 3aCTPOULLMKA
Npoeonorna n HeMMUHI npoekTa «CypuKoB»
B cuCTeMe 6peHaa gesenorepa

KOMMYHUKALLAY

Peann3aunsg MapKeTUHIOBOW CTpaTernm noa Ko
NMoobop KOMaHabl oToeNla MAaPKETUHIa,
dopmumpoBaHume KPI

OnepaunoOHHbIN MAaPKETUHT

CTtpaTtermna npoaBuxxeHus npoekta «CBeTNbIN»
PekoMeHaaumMm no NpoaBMIXKEHMIO NPOEKTA
«CypUKOB»

[IPONAXN

AyonT Nnpogax, MapkeTuHra n odhopMaeHns
CTPOUTENbHbIX MNOLLAA0K
ObyyaloLlmm KypC ana KoMaHabl Npoaak


http://gmk.ru/portfolio/view/id/6
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0BJIAIAA YHUKATIbHOY
JKCMEPTM30 B IEBENONMEHTE,
GMK TIOMOTAET B PASPABOTKAX
[IPABATEJIbCTBEHHBIX

0PI AHU3ALIN



NCCNENOBAHWA

AHanus3 noteHumana roponos PP ansa pasBuUTus pbiHKa HOBOCTPOEK

Ba)xHOCTb Noka3saTenemn pa3BuTtusa ropoaoBasia 3aCTPONLLMKOB
PenTunHr ropoaoB Mo NoTeHumany pas3sutud

KapTa 3aCTpOonLLNKOB

OCOBEeHHOCTU PAa3BUTUA TOPOOOB

Ob6ecneyeHHOCTb XXUbEM U BBOM XXWU/bS Ha YeioBEKa
JOCTYNMHOCTb »XXWSbs

YcnoBusa pa3BUTUSA PbiHKa HOBOCTpoOEK (BMAEHME 3aCTPONLLMNKOB)
CtumynupytoLime n orpaHnymBaroLLME pa3BUTME 3aCTPONLLIMKOB DaKTOPbI
lMNaHbl 3aCTPOWLLMKOB MO BbIXOAY B APYrMe PermoHbl

BanaHmne ce6ecTonMMOCTM Ha AEATENbHOCTb 3aCTPONLLIMKOB
HedwrHaHCOBbIe Mepbl MOAAEPKN CO CTOPOHbI rocyaapcTBa
Nepexon Ha NPOeKTHOEe (PMHAHCUPOBaAHUE

MNoTteHuman pbiHka MXKC

MopTpeT ropoaa

14 ropogoB-MUNIMoHHMKOB P®, 21 ropon DAY «lMpoekTHaa anpekumsa MmnHctTposa Poccum»
C yncneHHocTblo OoT 500 TbIC. 4O 1 MSIH. yen. 2020 rog


http://gmk.ru/portfolio/view/id/6

Mbl pa3paboTanu eanHbiv Noaxon K 0hOPMIIEHNIO OO BEKTOB, KOTOPbIE dOHA,
OOM.P® gocTpauBaeT 3a AgeBenonepamm-6aHKpoTamMm. PaboTbl 4MAncCh ABa Mecsala:
Mbl NPeacTaBU/IN He TONIbKO ObLmMe cTaHOapTbl OMOPMNEHUS, HO U aganTUpoBaIun

N3 Oasi OQHOro U3 NPOEKTOB.

NIN3AVH

CtaHgapTbl 0hOPMIIEHNA CTPOUTESIbHbLIX MNOLLLAO0K

ApanTtaumsa ctaHgapTtoB ana XK «J1lankoBo»

NOKALMA: Mockoeckas o61.
[0[l: 2019
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[EOrPADIAA NPOEKTOB
KOMITAHWA 1ABHO BbILLITTA
A MPELENbI POCGU

A CTPAH CHI'



Pykosoautenun Bl Group (KasaxcTtaH) n Murad Buildings (Y36ekncTtaH) o6baBmunm
O CO3[03aHMW HA NAPUTETHOM OCHOBE COBMecTHOM KoMnaHum NRG. SHepruto aByX CTpaH
Mbl OTPAa3nNN B BU3yasZibHOM hnnocodmrm HOBOW AEBENONEPCKOMN KOMMNAHUM Ha PbIHKE

Y36eKncTaHa.

VCCJIEIOBARVA

KoMnnekc MapKeTUHIoOBbIX
nccnegoBaHUm

NIN3AVH

Pa3paboTka BM3yasbHbIX
KOMMYHUKaLU N

NOKALMS: Y36ekmncTaH, TawkeHT
[00: 2020

CTPATEIAW

Pa3paboTka 6peHa-nnaTthopMbl

KOMMYHUKALLAW

CTpaTterma KOMMyHUKaLmnin
KpeaTunBHasa TakTUKa NPOABUMKEHUS

MopoennpoBaHMe cTpaTermm
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C KpynHenwmnm gesenonepomM KasaxcTaHa Mbl paboTaeM MHOIMO NeT: BbIMOAHUAMN HEMANO paboT BO BCeX
chepax paboTbl HaLLeN KOMMaHMKN. Pa3BmBann He TONbKO XUJble NPOEKTbl, HO 1 NepBbi B Ka3axcTaHe

3aBOoAO MOAOYJIbHOIO CTPOUTESIbCTBaA.

VNCCJTEOBAHWA

AHanm3 y3HaBaeMoCTn 1 umMmaxxa épexHga Bl Group

[IPOAAXN

AyOnT 1 nNepesanyck CUCTEeMbl NPOOAX AeBesionepa
HacTpolka paboTbl MMOTEUYHOrO LeHTPa

Ob6yvaloLwmm KypcC a1a ynpaBieHYeCKoM KOMaHabl
aenapTaMeHTa Npoaax<

PerynsapHoe obyuyeHre 1 TPeHWHIM 019 OTAE/10B
NPOOAX U MAPTHEPOB KOMMaHUN

NIN3AVH

JKocucteMa MHDOPMALMOHHbLIX MaTeEpPUanoB
nesenonepa (Knaccbl 6GU3HeC 1 KoMdopT)

Bu3syanbHble KOMMYHUKaUMKW Oas 3aBoga Modex

NOKALWS: KazaxcTan, Hyp-CynTaH
[0[l: 2018-2020

CTPATEIAW

MNopTdenbHaa cTpaTerna KpynHenLiero
neBernionepa KasaxctaHa

CtpaTtermna reobpenHgmHra NEXPO pnsa
TEPPUTOPUN CO CHOPMNPOBAHHBLIM BIKIrpPayHOOM

CtpaTtermna reobperHga GREENLINE gna nokaunm
O CJTOXXUBLLUMMCSH 63KrpayHaoM

BpeHpa-cTpaTterna ona Modex - mepBOro B
Ka3axcTaHe 3aBofa MOAY/IbHOIO 4OMOCTPOEHUSA

KOMMYHUKALINK

KOHCaNTMHroBoe peks1aMHO-MapKEeTNHIOBOE
conpoBoXxaeHne Bl Group

KoHCanTUHroBoe peknaMHO-MapKEeTUHIoBoe
n PR-conpoBoXxaeHMe conpoBoOXaeHne 3aBoaa
Modex

KOHCanTMHroBoe peks1aMHO-MapKeTNHIOBOE
conpoBoXxaeHne npoekta NEXPO

HacTpowKka opraHmM3aunoOHHOW CTPYKTYPbI
CeKTopa MapKeTuUHra
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0HA N3 HALLMX KNKYEBDIX
KOMNETEHLIIAW - PABOTA

C MPOEKTAMI KOMINEKCHOI 0
OCBOEHWA TEPPUTOPK



KomMmnaHua Bl Group 3aHMMaeTca pa3BUTUEM KNOUYEBOro pamoHa Hyp-CynTaHa ¢ BbICOKOMN
MNJOTHOCTbIO OOBEKTOB CTPATErMYECKOro 3Ha4YeHus, 6musHeca, o6pa3oBaTe/IbHOW U CNOPTUBHOM
MHOYCTPUM ropoda 1 CTpaHbl. Halwa KoMaHaa npeasioXmia KOMMNAEKCHYO KOHUEMLNIO
Pa3BUTUA TEPPUTOPUN.

CTPATEIWW

CTtpaTtermna reobpeHga ong TeppuTopmm co ChopMmMpoOBaHHbIM B3KIrpayHOOM

CUTYaUMOHHbIN aHann3 TeppuUTopumn, GopMmMpPoBaHMeE NoOPTPeTa Pe3naeHTa
TepputTopumn

leHepauma big idea

Pa3paboTka KOHLUEMNUUM NPOCTPAHCTBEHHOTO PAa3BUTUA TEPPUTOPUN, NPOAYKTOBbIN
MHCTPYMEHTapui B MacLuTabax Makpo/Me30/MNUKPO

HenMuHr n 6peHp-nnatdopma
KpeaTuBHasa TaKTUKA U MHCTPYMEHTaPU NPOOBMIKEHUSA

Nonuntnka KOMMyHIAKaLI,IAVI C napTtHepamnm

NOKAUWS: Hyp-CynTaH
[0[l: 2020
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@ GREENLINE

NMpoekT GREENLINE ot Bl Group — 310 60/bLuUe, yeM npocTo KOT. 17 XUNbIX KOMMJIEKCOB

B Hyp-CynTaHe — roToBbIX, CTPOSALLMXCA N NEePCMNEKTUBHbIX — KOMMaHUSA pelinia o6begmHuUTb
B TEPPUTOPUIO C OBLLIEN KOHUENUMEN N cTPaTernem pasBmutmnda. [1na npoekTa Mbl pa3padoTtanm
HOBbIV reobpeHa U reHepanbHY Maen KOHLEeNTa NPOCTPAaHCTBEHHOIO Pa3BUTUA.

NCCJIEIOBARNA

CUTYaLMOHHBIN aHan1s3 TepputTopun,
bopMUPOBaHME NOPTPETa pe3naeHTa
TeppuTopUU

NIN3AVH

BusyanbHble KOMMYHUKaLUK

[n3anH-kopn cpenbl

NOKAUWS: Hyp-CynTaH
[00: 2020

CTPATEIWAW

leHepaumna big idea
HenMuHr n 6peHa-nnatdopma

PacKkpbiTre reHepasbHON ngeu B cpene
TeppuUTOpPUU

KOMMYHUKALLAW

KpeaTuBHasa cTpaTerusa n MHCTPYMeHTapui
NPOABUMIKEHUS

MonnuTMKa KOMMYHUKaLMIN C NapTHepaMu
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C cambiM 6onbLumMM KOToM Poccuin, XnnbiM panoHOM «AKageMmnyeckmnm» oT gesenonepa
«KopTpoc», Mbl padoTaeM ¢ 2016 roga. 3a 3TO BpeMsa TpuU pa3a npoBenn paboTkl NO
onpeneneHnto eMKOCTU PbIHKa C YYETOM ropOaCKOM NAIaHNPOBOYHOM CTPYKTYPbI, TOKaLUUKU
MPOoOeKTa 1 MNIAHOB KOHKYPEHTOB.

NCCJIEIOBARVA

OueHKa eMKOCTU PbIHKa 1 CTpaTernyeckaa ceccmda
AHaNM3 PbIHOYHOM CUTYaL MU

AHann3 NokKauum npoeKkTa

AHann3 eMKOCTU pPbIHKA

MNoTeHuMan pa3BUTUSA XXUTOTO pamoHa

NOKALWVA: ExkaTepunbypr
[0]l: 2017, 2018, 2021
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MacLTabHbIM NPOEKT NAoLWaabto 362 ra, CTPOUTENBCTBO KOTOPOro npoanutca go 2025 ropa.
3acTponmnk - Forum Group, EkaTtepunHobypr.

CTPATEIK KOMMYHWKALIY

AHann3 onbiTa peanm3aunm KoMniiekcHaa KOMMYHUKALIMOHHASA
aHaNoOrnyHbIX NPoekToB B Poccum n B cTpaTterusa
Mupe

MacTep-naaH NPoaBMMKEHUSA XKUNOro
CncrteMa HEMMUMHIra ons Bcex NPOeKTHbIX panoHa «ConHeyHbIn» Ha 3 roga
0ObeKTOB

Vipeonorna cTpouUTeNIbHOro NpPoeKTa
C BO3MOXXHOCTbIO ganbHenLen
MHTErpaumm npoeKToB-y4YaCTHUKOB

NIN3AVH

Pa3paboTka cncTeMbl BU3YaSibHbIX
KOMMYHUKaLNMN

NOKALNA: ExkaTepunbypr
[0f: 2015
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S OXKHbI
Zwe: [opon

MpoeKT - cambin KpynHbI KOT Ha Tepputopun NMoeosmxba ot 'K «[peBo». PaboTaTb

C HMM Mbl Hayanu B 2015 roay. Pa3paboTtann KOMMYHUKATUBHYIO CTpaTeruno, co3gaam HoBoe
NO3UNLIMOHMPOBAHWE, HanpaB/eHHOEe Ha (hbopMupoBaHme nobaBneHHOM CTOMMOCTU. CerogHa
Halle MapTHEPCTBO NPOAOJIXAETCS, a Brepeamn ele HeMano MHTepeCHbIX 3aaau.

CTPATEIWAK

KoMnnekc MapKeTUHIOBbIX MCC1e0BaHMM

DopMnpPOBaHME reHepasnibHOM uaeun ¢
LeNblo M3MEHEHUSA MMUOXKA TEPPUTOPUN
KaK ropoackou nepudepumn

[NMopTdhenbHaa cTpaTermsa
dopMupoBaHmMe BM3yasrlbHOW CUCTEMBbI

KpeaTuBHasa cTpaTerusa U TakTuka
MPOOBMXKEHNS

NOKALMA: camapa
[00: 2015

KOMMYHUKALLAV

E>xxeMecauHas pa3paboTka KpeaTUBHbIX
KOHLLeNUMM PeKNAMHbIX KaMNaHUm

B3anmMopencTtBme ¢ NpogaKLLeH-CTyamnen

MoMOLLb B peanm3aumm peknaMHbIX
KaMnaHum (BUOeo 1 cTaTu4yHble bopMaThbl)

KOHCANTUHI B YaCTu pa3padboTKn HOBOIro
canTa NpoeKTa

[IPONAXN

NMopoepxkKa npogax 360°

[MpoeKT «KBapTupHas Kapbepa»
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GMK OBJTALIAET 3KCMEPTI30M

B PA3PABOTKE CTAPTErIAV 1717 NPOEKTOB
bUSHEC- N TIPEMWUYM-KJIACCA

KAK B PETVIORAX POCCWW, TAK Y1 3A PYBEXOM



MpoekT koMnaHum TEN B EKaTepuHbypre: KiyoHbIM AOM C HEOObIYHbIM Ha3BaHUEM
«19/05» - YHUKaNbHbIV XWUNOWM OOBbEKT OJ19 ropoaa, B NepBYyIo oyepenb, 6/1arogaps CBoeMy
pPacnofioXXeHunto. VIMEHHO NTOKALMIO Mbl MOTOXWUIIM B OCHOBY HEMMUHIA, 6peHa-nnaTtdopMbl
N KOMMYHUKALMOHHOW CTPAaTernm, KoTopble paspadaTbiBanu A9 3TOro NpoekTa.

NCCNELLOBAHWA CTPATEIAW

ViccnepoBaHMe pblHKa KOHKYPEHTOB Pa3paboTka HeMMUHra 1 6peHa-niaThopPMbl

NIU3AIH KOMMYHUKALLAY

Pa3paboTKa cncTteMbl BU3yasbHbIX Pa3paboTka KOMMYHUKALIMOHHOW CTpaTermm
KOMMYHUKaLINMN

NOKALNA: ExkaTepunbypr
[00: 2020
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KoMnaHuna «CnbmHTeN», KOTopasa nocTtpouna B TIOMeHU psan 3HaYMMbIX OOBEKTOB Kak
KOMMEPYECKOW, TaK 1N XKXUTON HEeABUXKMMOCTU, FOTOBUTCA B O4epeaHom pa3 yanBuTb
rOPOXaH — HOBbIM aBTOPCKWMM MPOEKTOM «MallapoB» B CAMOM LieHTpe ropoaa. g Hero
KOHCanTuHropoe areHTcTBO GMK pa3paboTano MapKETUHIOBYHO CTpaTeruio.

NCCJIEIOBARVA

AHanNM3 pbIHOYHbIX MOKa3aTeNen PbIHKA
HOBOCTPOEK

AHaNM3 nokauunm
KOHKYPEHTHbIN aHanm3
AHanNmM3 UueneBon ayantopumm

MoTpebuTenbckue NpeanoyYTeHns Mo NPOAYKTY

NIN3AVH

Pa3paboTKa cUCTEMbI BU3YyaJibHbIX
KOMMYHUKaU N

NOKALWA: Tiomenb
[0[l: 2020

CTPATEIAW

Npeonorma
PacyeT ueHOBOro NoTeHumana 1 eMKOCTU pPblIHKa

DKCMepTM3a apXUTEKTYPHO-MIAHNPOBOYHOM
KOHLIenumm

PekoMeHaaumm n TpeboBaHUSA K MPOOYKTY

CtpaTterma cTpouTenbCTBa

KOMMYHUKALLAY

MacTep-nnaH:
TakTukKa NpoaBMXXEHUS MPOEKTa
PekJlaMHble KaMnaHum

KoMniekc MHCTPYMEHTOB MO MNPOABUMEHMUIO
Ha pblHKe
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[NepBbl OMbIT HALWlEN KOMaHAObl B padboTe Hag NpoekToM B luxury-cermeHTe - XXII Carat
OT pOCCUNCKOro aesenonepa Forum Group. 310 22 BUNNbl Ha [NManbMe [IxyMenpa B
Odyb6ae. KoHuenuma npoekTa gated community npennonaraeT UCKIIOUYNTENbHbIN CEPBUC U
BbICOYANLLMNIN YPOBEHb 3aLLNTbI JINYHOTO NPOCTPAHCTBA KaXO0ro XMUTenNs.

CTPATEIWK

KoMnnekcHas KOMMYHUKaLMOHHas
cTpaTtervs

bpeHa-cTpaTerns

NIN3AVH

Pa3paboTka cnucTeMbl BU3yasbHbIX
KOMMYHUKaLU N

NOKALWA: ny6ain
[0[: 2016

[IPONAXN

HanmncaHue CKpUNTOB Ha aHTTIMNCKOM A3blKe
ONS MeHempKepa no npoaa)kam
dopMmMpoBaHME geMoMapLUpyTa Npe3eHTaumm
obbeKkTa

Monbop KIYEBbIX MAPTHEPOB Cpeau

6poKepoB

KOMMYHUKALLAY

ConpoBoXaeHMe MapKETUHIOBbIX U
BM3YyaSIbHbIX KOMMYHMKaLMI

ConpoBoXaeHne KOMMYHUKaLnM B chepe
npoaa<

Bbixon Ha 3agaHHble KPI
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NoanncbiIBaNTEChb Ha eXXeHeaesibHYo
paccbINIKy A8 geBesnonepos
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GMK_RU

+7 800 350 61 97

razuvaevinfo@gmk.ru
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